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Subject MINUTES 
LPC Meeting #1 

Date Wednesday, July 15, 2026 

Place Watervliet Senior Center 
1501 Broadway 

Time 6:00-8:00pm 
 

Distribution Local Planning Committee 
Charles Patricelli, Mayor (co-chair) 
Amanda Vitullo (co-chair)  
Dylan Brickner 
Shawn Burke (absent) 
Craig Clermont 
Janet Cusson 
Whitney Gitman  
Tom Hulihan 
Michelle Jamrosz  
Bob Passonno 
Eli Sands 
Dr. Donald Stevens (absent) 

 

State Team 
Matthew Smith, DOS 
Gina DaBiere-Gibbs, DOS 
Taylor Disco, HCR 

 
Consultant Team 
Ian Nicholson, Buro Happold 
Isabel Mulay, Buro Happold 
Kate Chapman, Interboro 
 
Public 
~7 individuals 

 

Meeting Summary: 

Please see ‘WAT_LPC Meeting 1_Slides_record” for the presentation shared during the meeting which 
parallels the discussion summarized below.  

Action items are called out in bold-italic highlight 

Opening Remarks  

Mayor Patricelli (LPC co-chair) delivers brief opening remarks acknowledging the extensive work the 
City has done to secure the NY Forward grant, stating that residents are encouraged and motivated to 
make a change. He thanks the State and Governor Hochul for the opportunity to revitalize Watervliet. 

Code of Conduct   

Matt Smith (DOS) reads the Code of Conduct preamble, and reviews key points from the Code of 
Conduct that LPC members are expected to abide by, including signing the acknowledgement form, 
noting where to access and methods of delivery available.  

Guidance is delivered regarding conflicts of interest and recusal. 



 

 
 

LPC Members are to sign and return their Code of Conduct form ASAP, in no case later than the 
2nd LPC meeting. 

Introductions / Roles and responsibilities 

Everyone from the State team and consultant team introduces themselves briefly, noting their name, 
organization affiliation, and their role on the NYF team. (all in attendance are noted above) 

Ian Nicholson (BH) reviews the basic roles, responsibilities, and expectations of the State agencies, the 
consultant team, the LPC, and the City staff.   

Overview of the NYF Program  

Ian (BH) provides an overview of the NY Forward Program, including brief history, overarching goals, 
and the planning process. 

 Eli Sands (LPC) inquires when the final SIP deadline is. 
o Ian (BH) answers that the schedule is slightly delayed this round, so the draft SIP will be 

due in February 2027.  

Watervliet’s NYF Application 

Isabel Mulay (BH) provides a brief overview of the City’s application to the NYF program, which was 
the basis of the $4.5 million award. 

Review of the NYF boundary as illustrated in the application, explaining that the boundary can be 
revised throughout the NYF process.  

Review of preliminary downtown vision statement and list of goals as included in the application. 

Review of past investments, local policies, and public outreach to date. 

Review summary of key themes in project opportunities identified in the application, re-emphasizing 
that ALL projects must go through the Open Call process, even those included in the application and 
that all ideas are welcome. 

Project Development 

Ian (BH) provides review of project development process, including Open Call and project 
development phases. Project applications can be submitted through the online form, via email, or 
mailed/hand-delivered to City Hall. 



 

 
 

 Bob Passonno (LPC) inquires if project sponsors will need to have all information 
secured/prepared (like contractor quotes) to submit the project application. 

o Ian (BH) answers that project sponsors should share all the information they have, and 
once applications are submitted the consultant team will work with the sponsor to fill in 
the gaps. 

 Craig Clermont (LPC) inquires how the $4.5 million award will be allocated, and how the 
distribution of funds to a potential small project fund works. 

o Ian (BH) answers that a small project fund is typically set at a maximum of $300k and 
includes projects that are less than $150k. Other projects will vary in size, and the LPC 
must discuss if the project is worth the amount requested.  

o Matt (DOS) answers that the LPC will need to wait until after the open call closes to 
know what the interest is and how many projects are submitted. 

Public Engagement Strategy  

Kate Chapman (Interboro) provides overview of the public engagement strategy, including LPC 
meetings, public workshops, outreach activities, and stakeholder meetings. The LPC brainstorms 
potential locations and timing for local outreach activities and key stakeholders for targeted 
engagement. 

 Mayor Patricelli (LPC) inquires what feedback the team is looking for during engagement 
sessions. 

o Ian (BH) answers that engagement is split into two phases. The first phase is looking for 
feedback from residents about their impressions of the City (strengths/challenges), as 
well as feedback on the City’s NY Forward visions and goals. The second phase is 
looking for feedback on potential projects submitted through the open call. 

The LPC provides insights for potential outreach activities: 

 Thursday night concerts in Hudson Shores Park 
 September 13th Arsenal City Run 
 October 3rd car show 
 Outside of Price Chopper, Walgreens, or Stewarts 

The LPC provides insights for potential key stakeholders: 

 Senior Center 
 Various churches in the City – i.e. the Korean Church 



 

 
 

Ian (BH) leads the group discussion for the proposed schedule and re-calibrates days and times based 
on availability (agreed dates to be posted to WatervlietNYF.com). Group confirms LPC meetings will be 
held at the Watervliet Senior Center on Thursdays at 6pm and the public workshops will be held at the 
same location on August 13th and October 14th.  

LPC Q&A / Discussion 

 Eli (LPC) inquires about a scenario in which the City doesn’t have enough projects to utilize the 
full $4.5 million award. 

o Ian (BH) answers that a second open call could be run if the first open call does not 
generate enough project applications. Ian confirms that the money does not get taken 
away. 

 Amanda Vitullo (LPC) inquires if the consultant team is using Next Door to distribute 
information about the NY Forward process. 

o Kate (Interboro) answers that the team has historically not used this platform but can 
look into it.  

 LPC and public discuss additional methods to reach a wider audience: 
o Community calendar on Spectrum News 
o Sign-ups for youth programs 
o Mayor’s email list 

Ian (BH) leads discussion about the open call timeline. The open call will open the week of July 20th 
and be open for ~7 weeks, with an anticipated due date of September 8th. Once projects are chosen, 
they are expected to continue developing the process in collaboration with the State and consultant 
team.  

Public Comment 

No public comment. 

Closing Remarks  

Matt (DOS) thanks everyone for attending.  

 

END OF SUMMARY

 


